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COURSE INFO. DOCUMENT by: James Drogan
Subject: TMGT 6500 Contact Information

Contact Information

Instructor: James Drogan

Course Number: TMGT 6500

Semester: Fall 2004

Mailing Address: Department of Global Business and 
Transportation
Maritime College State University of New York
6 Pennyfield Avenue, Fort Schuyler
Bronx, NY 10465-4198



Email Address: James_Drogan@sln.suny.edu

Phone: (718) 409-7289 or (203) 829-3172

Fax: (718) 409-7359

Logon Schedule: I will logon several times per week.

Office Schedule: I will aim to be in the vicinity of the classroom 
at least one hour prior to the start of class.  
Please contact me to arrange times to talk.
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COURSE INFO. DOCUMENT by: James Drogan
Subject: TMGT 6500 Textbook and Other Course Materials
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Subject: TMGT 6500 Grading
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Attendance in Class

You are expected to attend every class.  I am sensitive to other demands on your time.  The polite thing to 
do if you know you are going to be absent is to let me know.

Fifteen meetings (excepting the final) at one point per meeting = 15 maximum points.   

Discussions
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"Short Sea Shipping is defined as commercial waterborne transportation that does not transit an 
ocean. It is an alternative form of commercial transportation that utilizes inland and coastal waterways 



to move commercial freight from major domestic ports to its destination." 

http://www.marad.dot.gov/Programs/sssbroc.htm

The aim of the project is to develop an approach to marketing management for this service.

Further details about the project, what's do when, the makeup of the project teams, and supporting 
material will be found in Module 13. Short Sea Shipping.

Project Report

The team grade for the final report will be assigned according to the following criteria
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Your task is to place a "X" in the box indicating your assessment of your peers.  It would be appropriate to 



not assess yourself.

I will prorate the points so that the maximum available points (in the sample above it would be 12) equates 
to 24.
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COURSE INFO. DOCUMENT by: James Drogan
Subject: TMGT 6500 Some Further Words Regarding Communication

My preference is to receive all written communication via e-mail.  If you are submitted an writing 
assignment, the preference is that you submit it as an attached Microsoft Word document.  This allows 
me an easy way to mark-up your document and return it to you prior to class. I recognize this is not always 
possible and will, of course, accept handwritten documents.

If submitted via e-mail aim to say what you want to say in a single page (8.5 x 11 inches) of size 10 font.  If 
handwritten, aim to say what you want to say in two pages trying to leave some room for me to write 
comments.

Your written work should be a complete – statement of the issue (the beginning), facts and 1.
discussion (the middle), and conclusions and recommendations (the end).

Avoid restating information from the course material.  Analyze the information. Identify a coherent 2.
framework that puts the issue in perspective. 



Do not spend effort on writing about that which is irrelevant to the issue. 3.

Avoid generic terms.  Be as specific as possible. 4.

Be logical, develop consistent arguments. 5.

Be creative.  Creativity is the essence of effective strategic analysis.6.

Use your own words, not those of others.7.

Points 3-7 are based on Peter McAliney’s Business Policy 5100 Case Analysis Guidelines at 
Baruch College.

It is important to be able quickly identify the core issue, reason about it in a logical and complete manner, 
and clearly state conclusions and recommendations.  Content and clarity are important.

Think before you write.  Write.  Review and enhance.  Submit.

“One communicates to gather information, participate in the discussion underlying thinking and decision, 
compel change during implementation, and contribute to the post-change activities of learning and insight.

This communication is based upon knowledge of:

The decisions that need to be made and why.1.

The manner of making these decisions and why.2.

The source of the data to support the decisions.3.

Communication must be useful and usable:

The grammar and syntax of the communication is easily understood.1.

The information communicated is relevant.2.

The medium of communication is acceptable.3.

Communication is active (speaking, writing, personal appearance, appearance of documents) and passive 
(listening, observing) and both are critical.

Communication arises from how one perceives and considers an opportunity.  That is, it is affected by 
how one solves problems.  The concepts of fact-based hypothesis-driven thinking come into play here.” 

James Drogan, A Point of View On Teaching Content and Communication, September 21,2002
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COURSE INFO. DOCUMENT by: James Drogan
Subject: TMGT 6500 Time Management

The business world will be at least as demanding of your time as are your teachers.  Time is an unlimited 
resource, but you will not be able to give unlimited time to each of things you must, should and could do.  
Learn to manage so that the investment of your time maximizes the return you seek.

"Time is the coin of your life. It is the only coin you have, and only you can determine how it will be 
spent. Be careful lest you let other people spend it for you."

Carl Sandburg



Prioritize the tasks that face you into the must-dos, should-dos, and could-dos.  Allocate your time in the 
same sequence.  You can’t be all things to all people all the time.  You need to learn to say no in a fashion 
that makes people want to come back.

Consider the following list from one of the most highly respected business books: 

Be Proactive1.

Begin with the End in Mind2.

Put First Things First3.

Think Win/Win4.

Seek First to Understand, Then to Be Understood5.

Synergize6.

Sharpen the Saw7.

Covey, S. R. The 7 Habits of Highly Effective People, Simon & Schuster, Inc.

I understand that this class is one of many demands on your time.  My aim is for you to not spend more 
than three times the in-class class time in outside-class preparation.  Some of you will, of course, spend 
less and others more.
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COURSE INFO. DOCUMENT by: James Drogan
Subject: TMGT 6500 A Note on Integrity

Please read the Maritime College statement on academic integrity.

Integrity is a core value upon which acceptable business behavior is based.  Integrity is about honesty, 
keeping one’s commitments, and consideration of the rights and needs of others.  In short, can your 
business partners rely upon you?

The lack of integrity in the academic community means you may fail a course, in business you may be 
passed over for a promotion; in the academic community you may be placed on probation, in business 
you may be placed on an improvement program; in the academic community you may be expulsed, in the 
business community you may lose a job; and finally, in the business world, you may be sent to jail.

For an eloquent statement on integrity I would like you to read the Letter to Students re Academic Integrity 
by Bill Taylor at http://www.baruch.cuny.edu/facultyhandbook/taylor_letter.htm.

You are expected to learn and practice the habits associated with high integrity.  Do it now, do not defer or 
delay, or neglect it, for you will not pass this way again.

My experience is that it is fairly easy to establish a student's writing style and it is fairly evident when the 
student is submitting work that is not in accordance with this style.  The Internet is a wonderful resource 
for determining whether plagiarism is taking place.  I encourage you to use the network for research, but 
find your own words, express your own analysis, conclusions, and recommendations.  Blatant plagiarism 
tends to result in zero points for the assignment.  My advice is to not do it.  If you found it on the Internet, I 
can find it on the Internet.

Here is additional important information for students about the consequences of cheating and plagiarism 



from Baruch College (http://www.baruch.cuny.edu/academic/academic_honesty.html)

"Academic dishonesty is unacceptable and will not be tolerated. Cheating, forgery, plagiarism and 
collusion in dishonest acts undermine the college's educational mission and the students' personal and 
intellectual growth. Students are expected to bear individual responsibility for their work and to uphold the 
ideal of academic integrity. Any student who attempts to compromise or devalue the academic process 
will be sanctioned.

Statement from Mark Chadwin (Chair, Department of Global Business & 
Transportation) and Matthew Harrington (Director of the Graduate Program)
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I trust that it is clear that Maritime College, the Department of Global Business and Transportation, 
and I will not tolerate unethical behavior and academic dishonesty.
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COURSE INFO. DOCUMENT by: James Drogan
Subject: TMGT 6500 My Expectations

That you will do your own work and find your own words except in those situations where there is a 1�
clear call for teamwork.

That you and I will develop a relationship of mutual trust that is the basis for a high value learning 2.
experience.  We should be willing to share any thoughts, concerns, constructive criticisms, ideas, etc. 
in a manner that respects the dignity and value of all parties.

That all of us in class will discharge our individual responsibilities to teach and learn.  If we don't, who 3.
will?

That we make time to help others. If we don't, who are we?4.

That you keep on schedule with the course requirements.  I expect you to be spending about eight 5.
hours a week on this course.

That I keep on schedule with the course requirements.6.
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COURSE INFO. DOCUMENT by: James Drogan
Subject: TMGT 6500 Guide to the Modules
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COURSE INFO. DOCUMENT by: James Drogan
Subject: TMGT 6500 Your Next Steps

The Bulletin Board is a discussion area for our class outside the context of a particular course module. 
Just as you have the opportunity to talk or chat with each other or with the instructor when taking a 
conventional classroom course, you should also have the opportunity to do the same in a web course. The 
Bulletin Board is available only to students enrolled in this class to post and/or read messages and 
respond. These can include questions or comments to other students and me about course material, 
assignments, readings, etc. It is also a place where you can go to socialize and have open discussion on 
subjects of your interests.

You will find the Bulletin Board in the Class Community section of the Course Map. I will be using this area 
to make announcements during the semester, so be sure to check it every time you "come to class."

Meet Your Classmates is an area for you to introduce yourself to the class and where you can go to meet 
the others that are in this course. Your profile will help us get to know each other and begin to build a 
sense of class community, so please feel free to personalize your profile and add a link to your favorite 
web site, or attach a digital image of yourself.

You will find my profile by clicking the Meet Your Classmates link in the Class Community section of the 
Course Map. Check this area to meet the others in this course. Since profiles will be posted as people join 
the course for the first time, you may have to return to this area several times to see the latest entries.

As your next step, you should click on Course Map link and then, do the following:

Click on the Bulletin Board area. Post an item to start a discussion, or read other students' 1.
responses if there are any, and make a response.
Click on the Meet Your Classmates area and introduce yourself. 2.

When you have completed those two tasks, you are ready to begin the first module of the course.
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