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Spot Empty Wagon

Pull Loaded Wagon

Origin Termial
Arrival

Origin Termial
Departure

Intermediate Termial
Arrival

Intermediate Termial
Departure

Destination Termial
Arrival

Destination Termial
Departure

Spot Loaded Wagon

Pull Empty Wagon

Local Train

Customer
Loads

Terminal Processing:
Inbound Train Breakup
Classification
Outbound Train Makeup

Line Haul
Train

Line Haul
Train

Local Train

Customer
Unloads

Wagon
Distribution

Terminal
Processing

Terminal
Processing

Terminal
Processing
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event

recognition

analysis of impact

identification of alternatives

selection of alternative(s)

implementation of alternative(s)

trigger message

message

Past

Present

Future
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event

recognition

analysis of impact

identification of alternatives

selection of alternative(s)

implementation of alternative(s)

trigger
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Strategic Network and Resource Planning
Tactical Network and Resource Planning

Customer Order Fulfillment
Basic Resource Management

Resources
Trains

Network Control and Train Management
Instrumentation, SCADA, C&S

Infrastructure
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Information Systems

People

Processes

Strategic Network and Resource Planning
Tactical Network and Resource Planning

Customer Order Fulfillment
Basic Resource Management

Resources
Trains

Network Control and Train Management
Instrumentation, SCADA, C&S

Infrastructure
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Absolute Revenue

Physical Reach

Competitive Presence Service Complexity

Performance Level

Profit Margin Revenue Growth

High

Medium

Low
Absolute Revenue

   Where are the customers?
   Where are the competitors?
   Where are the collaborators?
   Where is the company?
   How are all four parties moving?
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The mining and refining of data
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