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SUNY Maritime

Rounding Out the Supply Chain

Our focus so far has implied that there is more to supply

chain management than the logistics channel

Values, Vision, Mission, Goal, Strategies

Management Knowledge, Skills, and Experiences

Communications and Collaboration

Inbound Qutbound
Logistics Logistics
Marketing | Procurement Operations Sales
Transpor- Transpor-
tation tation

Margin

Service

Adapted from Porter, Michel E. Competitive Advantage: Creating and Sustaining Superior Performance.

. The Free Press, 1985, 0-02-925090-0

452008 THIGT 74010 The Logistics Channel Within the Supply Chain 2
& . "
1% . ( ( ( % ( ( %
(% ( =
2 ( o ( 3 % . %
( ( C (
( ( % . %
*4 !
" 5 ( ( % % .
( *
6 0" ( 7 _( . 0 1##%$0 7 (
9: *5 (*( o W W W T ()
) M M * 0<6 =0 WHE>
' 1*7 0) 7.06 * (?0 2/. ( @%
4 A==B*
! % 1" IH4S

8 0
# HE:d

771

1" 448



(( ( 5 . % o

SUNY Maritime Rounding Out the Supply Chain

We have left unanswered question such as...

*  Who has money and what do they wish to buy?

*+  Where do we get the materials and services to create what people want to
buy?

+ How do we transform the purchased materials and services into the products
and services that people want to buy?

*  What actions must be take to move our products and services into the
marketplace?

*+  What after-the-sale service is required and how is this to be provided!
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Marketing, the vetting of values and vision by reality

Customer_Meeds_and_Wants + Money to_Spend + Propensity_to_Buy = Opportunity
Your_Capacity_and_Capability + Competitive_Capability_and_Capacity = Success

Revenue from_Success — Cost_of Success = Profit

amazon.com.
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amazoncom
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Shop All Departments

Boaoks

Mmdes, Music & Games

Digital Downloads

Electronics & Computers

Home & Garden

Toys, Kids & Baby

Apparel, Shoes & Jewelry

Health & Beawuty

Sports & Owtdoors
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Recommendations by
Category
Apparel & Accessories
Baby
Beauty
Books
Camera & Photo

Computers & PC
Hardware

Electronics

Gourmet Food

Grocery

Health & Personal Care
Haome Impravement
Industrial & Scientific
Jewelry

Kindle Store

Kitchen & Dining

MP3 Downloads
Magazine Subscriptions
Mowies & TV

Music

Patio & Garden
Software

Sparts & Outdoors
Toys & Games

Viden

Yideo Games

(?0F 3 *(

These recommendations are based on jtems you own and more.

view: All | New Releases | Coming Soon

| More results

Essentials of Supply Chain Management, 2nd Edition
by Michael Hugos (Mar 10, 2006)
Average Customer Review: Yeiniinly & (19)

In Stock
List Price: $3495 §
Price: §23.07 @ Add to cart || Add to Wish List |

54 used & new from §16.97

Management {Harvard Business Review
Paperback Series)

by Harvard Business School Press (Aug 28, 2006)
Average Customer Review: Yriririndr [ (4)

In Stock
List Price: $10.95 ) §
Price: $13.57 (@ Addtocart || Add toWish List |

46 used & new from §3.65

J1ounit [JNotinterested x|¥¥ryryryy Rate it

Recommended because you purchased Supply Chain Excellence and mare (Fix this)

SEARCHINSIDE!™

Strategic Supply Chain Management
by Shoshanah Cohen (Aug 1, 2004)
Average Customer Rewview: Yeininiels [+ (7)
In Stock
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YOUR SHOPPING CART

[ Proceed to Checkout @

Wait! Add $1.93 to your order
to qualify for FREE Super
Saver Shipping.

See details

[] Show gift options
during checkout [}

Added to your

Shopping Cart:
Ezssentials of Supply
Chain Management, 2nd
Edition- Michael Hugos

Paperback

$23.07
- quantity: 1

subtotal = $23.07
| Edit shopping cart |

[ Proceed to Checkout @

OR

Ship to:
| James Drogan (% |

Edit wour 1-Click addresses and
settings=

Iternz in your Shopping Cart
always reflect the most recent
price displaved on their product
pages.
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Procurement, getting what you need in order to produce
what you can sell

What I yele T ‘
Where
How e, — - G
When Q—De’fectsJ 4——Defects
Cost | Resources Consumed «—Sacsfaction
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SUNY Maritime

Rounding Ot the Supply Chain

Procurement, the source of “Everyday Low Prices”

WALMART

Home > Suppliers = C

Contact Us | Feedback

Our Company  People

»

Proposal Packet

Supplier Diversity

Electronic Product
Codes

Global Ethics Office

Meet our Suppliers

Supplier Summit 2008

841 32008

Global Procurement

In February 2002, Wal-Mart Stores, Inc., created Wal-Mart Global Procurement Services to manage
the company's direct import business and factory direct purchasing. Wal-Mart's Global Procurement
team is responsible for identifying new suppliers, sourcing new products, building partnerships with
existing suppliers and managing the global supply chain of Wal-Mart's direct imports.

This dedicated team of more than 1,600 associates sources products from more than 70 countries
around the world, working from 27 offices located in 23 countries including:

Bangladesh Brazil Chile China
Guatemala Honduras India Indonesia
Italy Mexico Hicaragua Pakistan
ehilippines Singapore Spain Sri Lanka
Taiwan Thailand Turkey United Kingdom

United States United Arab Emirates

With offices around the globe, our associates quickly identify new trends and are able to bring new
products to our buyers in all of Wal-Mart's retail markets. There are a number of teams and
components that make our Global Procurement efforts successful.
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