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I1BM Global Business Services

Seven keys to optimizing your workforce in a globally
integrated world

» Understand the demographics and capabilities of the workforce
* Predict future labor supply and demand

+ Utilize social networks to increase the visibility and
application of knowledge across the organization

Facilitate collaboration across traditional organizational boundaries

Enable individuals to perform work regardless of location

Drive the rapid development of skills and capabilities to meet
changing business conditions

» Evaluate employee performance and provide appropriate feedback

© Copyright IBM Corporation 2007
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SUNY Maritime

Motes on Building @ Management Sstem

Principles for Applying Information Technology

*  The only legitimate uses of information systems are to improve the
performance of the enterprise.

+ Information systems are inextricably intertwined with the mission, objectives

and structure of the enterprise.

+ Disciplined approaches to applying information systems are critical to success.

* Information systems are technology plus process plus tools plus skills plus

TMGT 7200 Transportation Management
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SUNY Maritime Mates on Building @ Maragement Ssterm
Project GLOBE provokes us to understand how cultural
differences affect what we do as a business
Dimensions of Culture Cultural Groups
+  Assertiveness +  Anglo
*  Future Orientation « Arab
+  Gender Differentiation +  Confucian
*  Uncertainty Avoidance +  East Europe
+ Power Distance +  Germanic
* In-Group Collectivism * Indigenous Africa
+  Performance Orientation +  Latin America
+  Humane Orientation + Latin Europe
+  Nordic
*  South Asia
Project GLOBE hutp:fwww. ucalgary calmgl GLOBE Publicl Linkaf leas ons _project_globe pdf
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Augmented balanced scorecard.

Haow do we
look to our
shareholders?

Financial

Goals | Msasures

How do our

cuslomers What must we

see us? excel al?
Internal

Customer
Goals

Goals | Measures

What must we
do o assurs

How can we we are good
confinue to stewards of
improve and the world's
create value? resources?
Leaming/Innovation Behavior
Goals | Measures Goals | Measuras
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