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What is the Logistics Channel and the Supply Chain?
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The Logistics Channel
+  “Logistics is that part of the supply chain process that plans, implements, and
controls the efficient, effective forward and reverse flow and storage of
goods, services, and related information between the point of origin and the
point of consumption in order to meet customers' requirements.”
+  Channel
— Atubular passage for liquids; a conduit.
— A course or pathway through which information is transmitted: new channels of
thought; a reliable channel of information.
— Aroute of communication or access. Often used in the plural: took her request
through official channels.
Answers.com [November 20, 2007]
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The Logistics Channel

Origin

The Logistics Channel Consumption

+  Ifwe accept this definition, then what [ssues must we djscuss in order to
understand logistics better?

+  What kinds of logistics channels and supply chains are there!

+  Issue: noun (1): a vital or unsettled matter <economic fssues>
Merriam-¥Webster Online Dictionary
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There is little doubt that the global shopping mall is open.

People who live here will buy goods produced there

Runaway success
World t(;gde and GDP volume
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nature of logistics must we
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discuss ?
S0
400
200
. L R D
1950 60 70 80 9% 97
Source: WTO
hietpidfrwenr £ conomist.comisurveysishowsuryey.cfmlissue = 1 998 1003
G72008 7400 The Logistics Channel Within the Supply Chain 5
*
B 9 9c= & " - "
6 & &
. I .
s - s -
- & 78% 38
" *
[ / 1 *
" *
- -3 A-$%
; w

1& ##85$%

# # $5%



SUNY Maritime Introduction to the Course and to The Logistics Channel Within the Suppl Chain

“Logistics” and “Supply Chain” are often used
interchangeably

+  “Supply Chain Management encompasses the planning and management of all
activities involved in sourcing and procurement, conversion, and all Logistics
Management activities. Importantly, it also includes coordination and
collaboration with channel partners, which can be suppliers, intermediaries,
third-party service providers, and customers. In essence, Supply Chain
Management integrates supply and demand management within and across
companies.”

+  Always be sure you know what is meant.
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Transportation, Logistics, and the Supply Chain

Values, Vision, Mission, Goal, Strategies

Management Knowledge, Skills, and Experiences

Communications and Collaboration

Margin

Inbound Outbound
Logistics Logistics
Marketing | Procurement Operations Sales Service
Transpor- Transpor-
tation tation

Adapted from Porter, Michel E. Competitive Advantage: Creating and Sustaining Superior Performance. The Free Press, 1985, 0-02-925090-0
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The U.S. Business Logistics System Cost is the
Equivalent of 9.5 Percent of Current GDP in 2005

Carrying Costs - $ 1.763 Trillion All Business Inventory
Interest tirriermses

Warehousing -

Transportation Costs

Motor Carriers:
Truck - Intercity *
Truck - Local = =+

Other Carriers:

Railroads I.n||uu-nlnlzugul‘]u--n--u(;a
ater nternatios 0! tic
il Pipelines { i it

- -

Forwarders =r+=rressrsmins

Shipper Related Costs =
Logistics Administration * i 46

TOTAL LOGISTICS COST 1,183

/.

—
CSCMP  Management Professionals

Council of Supply Chain

17¢h AnnualStare of Logistics Report®, Sponsored by the Council of Supply Chain Management Professionals
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