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I1BM Global Business Services

Seven keys to optimizing your workforce in a globally
integrated world

» Understand the demographics and capabilities of the workforce
* Predict future labor supply and demand

+ Utilize social networks to increase the visibility and
application of knowledge across the organization

Facilitate collaboration across traditional organizational boundaries

Enable individuals to perform work regardless of location

Drive the rapid development of skills and capabilities to meet
changing business conditions

» Evaluate employee performance and provide appropriate feedback
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